
Shortly after sunrise on Nov. 12

the Contra Costa County Fire

Protection District responded to an

emergency medical call in Lafayette.

A child was determined to be in seri-

ous condition and Captain Gil Cara-

vantes asked for an ambulance to

transport the patient to the hospital.

ConFire's ambulance provider, Amer-

ican Medical Response, relayed that

it was 20 minutes away, said Cara-

vantes, so he asked for mutual aid

from the Moraga-Orinda Fire District.

MOFD Medic 141 arrived in less than

10 minutes and transported the child

to John Muir Hospital, where he was

treated and released.

      

How does something seemingly

so obvious become a news story, let

alone the lead paragraph of one?  Be-

cause ConFire has a contract with

AMR to provide its ambulance serv-

ice and Caravantes technically vio-

lated that contract by calling for

MOFD.  The incident illustrates one

of the many complexities of the

county emergency medical service

system.

      

“By the letter of the law, AMR is

the one authorized to ask for mutual

aid,” said ConFire battalion chief Ben

Smith, EMS division. ”Technically,

we should wait for the AMR ambu-

lance.”  

      

“I didn't feel comfortable with

that,” said Caravantes.  “MOFD was

right around the corner, so I asked to

dispatch the MOFD ambulance.  I re-

alize ConFire has a contract with

AMR, but, we're all about care and

safety first.”

      

Erik Rohde, the AMR general

manager for Contra Costa County, did

not respond to questions for this arti-

cle. 

      

As counter intuitive as the con-

tract situation may seem, MOFD

chief Stephen Healy explained the ra-

tionale. “We have to stay within our

operating area,” he said.  “That's the

way the system is designed - to pre-

vent chaos. We don't have a right to

go into AMR's exclusive operating

area to provide ambulance transport;

we went because we were called.  

      

“AMR has provided us with a lot

of mutual aid; I don't want them to

think we were poaching.”

      

The chief added, “What if one of

our district residents called for an am-

bulance, but we were unavailable be-

cause we were occupied where we

should not have been?”

      

Unlike ConFire, MOFD has no

contract with AMR.  MOFD has the

exclusive right to provide ambulance

service in its district under the Cali-

fornia health and safety code because

the district provided its own ambu-

lance service prior to June 1, 1980.

      

“I called Chief Healy and ex-

plained what we did and told him the

reasons why,” said Caravantes. But

the captain said he was questioned by

his superiors about his actions.

      

“‘Why would you do that,’ they

asked,” said Caravantes. “‘Well, you

weren't there,’ I said.  They thought I

might catch some flak for it, but that I

should be okay. I should be okay?

For going above and beyond?  ‘Don't

worry,’ I told them.  ‘I'm okay.’

      

“I would do it again in a heart-

beat,” continued the captain. “Would

I get called on the carpet for doing it?

Absolutely.  Is what I did the right

thing to do?  Absolutely.”

      

“That's the way the system should

run, but that's not the way the system

is set up,” said Smith. “I support what

captain Caravantes did.  If I were the

captain, I would have done the same

thing.”

      

“If the ambulances were operated

by the fire districts in the county, this

type of situation would not occur,”

said ConFire chief Jeff Carman. “The

fire service is very good at sharing re-

sources and always sends the closest

resource regardless of what agency it

comes from. This situation is not

unique, and in the best interest of our

customers I support captain Cara-

vantes' decision to call for the closest

resource.”
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It starts with our caregivers. We carefully screen nearly 25 applicants for each caregiver we
hire. Only the best are good enough for Home Care Assistance!
We follow this with extensive training. Finally we invite geriatric experts to meet with our
caregivers so that they are up-to-date with the newest ideas about senior care. 
Hourly and Live-In Care. Our caregiving services focus on two basic types of care: hourly
and live-in. The service you choose is determined by your particular needs.
Hourly caregiving works well for many families. In this situation we provide trained 
caregivers on an hourly basis. Here the caregiver focuses all her attention exclusively on
the senior. 
Live-in care differs from hourly care in that we provide personal aides on a daily basis.
Live-in caregivers are often the best choice for those seniors who need the companionship
of another person, but who do not have intense “all the time” personal needs.
At Home Care Assistance we mean it when we talk about providing the best in senior care–
whether it is on an hourly basis or a live-in basis. 

925-820-8390 • HomeCareAssistance.com
190-G Alamo Plaza, Alamo, CA 94507
We've moved to Alamo!

“Named national winner of the ‘Best of Home 
Care Award’ by Home Care Pulse.”

Meet Jill. Jill Cabeceiras is the client care manager for the East Bay. She
has been working with older adults for more than ten years and is an expert
on managing care within the home. Let Jill help you and your family!

Call Jill today to schedule your free assessment!

Do you want the best in home care for your family? 
Call Home Care Assistance.

Next meetings: 

Wednesday, May 7
check website for updates

(Go to www.mofd.org as the meeting
date approaches for location and

more information)
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The Tangled Web of
Lamorinda Ambulance Service
By Nick Marnell

New AEDs for MOFD Area
By Cathy Dausman

Eight new automated external de-

fibrillators valued in excess of

$20,000 were delivered to the Moraga

and Orinda police departments, four

each, during presentations at two re-

cent council meetings. An AED is a

portable device that can be used for

treatment during sudden cardiac arrest

(heart attack).  It produces a shock if

needed to help restore the heart to nor-

mal rhythm. The Lifepak model 1000

AEDs were a gift from Rescue One

Foundation. 

     

Moraga-Orinda Fire District di-

vision chief Darrell Lee addressed

the Moraga Town Council at its

April 23 meeting.  “When I started

as a paramedic 34 years ago, there

was no AED,” he said. Then in

1997 MOFD paramedics began the

first county partnership with local

law enforcement officers in Moraga

and Orinda, offering AED training.

Since then Lamorinda police have

used the AEDs on many occasions,

and two Moraga police officers are

credited with using an AED to help

save the life of a cardiac arrest vic-

tim. 

                   

... continued on page A16
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 DAVID PIERCE PRESENTS  
 

132 OAK ROAD | ORINDA 
 

WELCOME TO LUXURY.  4,378 SF residence on 0.59 acre lot features 5 Bedroom Suites, 
5.5 Baths.  Elegant & nurturing, 132 Oak Road is the ul�mate shelter, boas�ng indulgent 

ameni�es, classic architectural finishes and drama�c views. Enjoys a quiet cul-de-sac 
loca�on, yet is minutes from all SF Bay Area pleasures & conveniences.  Top-rated 

Orinda Schools.   www.132OakRoad.com   Offered at $2,195,000 
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